S type shifter part
 THERE IS NO NEED TO REPLACE YOUR SHIFTER!

 Jaguar's S Type has a well known defect related to the placing of the car in park on an uphill grade without first fully engaging the parking brake.  The transmission locks in park.  What happens frequently is that the driver will apply force to the shifter and attempt to bring the car out of park.  Even if this is successful, as it often is, the shifter has a small plastic part that is not designed to take any pressure.  In fact, the plastic part will weaken and will eventually break, if it does not break immediately.  Jaguar will be happy to sell you an entire shifting mechanism, but not the small plastic part.  There are many stories of disgruntled people posted on various websites where dealerships have repeatedly charged $1,000 or more for the installation of a replacement shifter.

 Well, I do not take my wife's S Type to a dealer due to cost and unreasonable wait times.  Even though I have been paying around $700 each of the three times this part has broken, it was still very unreasonable to spend this much money due to a cheap plastic part.  In response to the third time this plastic part broke, I worked with a machine shop to design a better part.  This is not a cure all.  Even with this replacement part, your S type will still lock in park if you do not properly engage the parking brake before stepping off the brake pedal.  If it does lock in park, this new part will not make it acceptable to force the shifter.  While the small plastic part is generally known to be the weak point in the shifter, and while I can assure you the replacement part will not break, other internal parts may also break if the shifter is unreasonably forced.  I recommend asking for assistance by having others push the car forward to take the pressure off the transmission.  Once the pressure is off the transmission, the car will easily shift out of park.  

 In the following, I will provide you with pictures showing the part, my replacement part and generally how to replace it.  After the pictures, there will be a section where you can purchase the upgraded part for $200 plus shipping.

 Here is the replacement part alongside a broken plastic part.  Note that the replacement part is machined aluminum.  It is very strong.  The plastic part is obviously engineered to either save manufacturing costs or provide the minimum of structural integrity given no shifting problems.


   Interior View of S Type:
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 The center console of my S Type has been removed by my mechanic several times.  My mechanic, due to the recurring need to replace the shifter, has left my center console basically resting unfastened to the lower portions of the console.  Therefore you may have to unfasten other components.  I just need to remove the center ashtray, unclip a blue and green wire assembly, disconnect the emergency brake from the center counsel and then lift it away exposing the shifter.
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 The shifter itself is mounted with 4 large screws that fit a large #3 Phillips head screwdriver.  It is also useful to have a Phillips head screwdriver that is magnetic in order to lower the screws down and get them started in a couple tight places.
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 Next, there is a small cable from the dashboard that snaps off the shifter.  Snap it off the shifter with a screwdriver.  The cable also needs to be separated from the shifter by lifting it up out of a notched area designed to hold the cable.
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 The cable to the transmission is flexible, so you lift out the entire shifter as shown in the following picture.
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 You can see from the above picture that there are 4 screws securing a metal plate to the side of the shifter.  You need to remove those four screws and also unsnap the cable from the shifter by pulling it away.
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 The following picture has the jaguar plastic part.  It is not broken; it is a perfectly good part on a fairly new shifter.  The part slides up and down on a metal bar.  There is a section of the shifter that sits in one end of the grooved section of the part directing its movement.  The bar has two rubber caps.  You can pull the bar out of the shifter and pull one of the caps off the bar.  You can then slide the old part out and slide the new part in.  The new part has a front and back.  There is a dot drilled into one side of the post.  Make sure this dot is facing the dashboard.  Replace the cap and then push the bar back into place.  Make sure the new part is engaged in the same manner as the old part.  
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 There is a small dot on the replacement part on the side that should be closest to the dashboard.  The part may not function properly if installed facing the wrong direction.  Below is the picture with the part upgrade.  I have not provided any re-assembly instructions as it is the reverse of the above.

Temporary Fix

Try turning the part around.

If I am out of stock, there is a way to buy time.  You can follow my instructions and instead of replacing the part, merely turn it around on the metal bar and re-install it.  If you do this, you need to be careful never to use the left side of the shifter that has the 2nd, 3rd and 4th gears.  If you do the shifter will disengage and you will not be able to re-engage it unless you take apart the shifter.  For this reason, it is not a good or permanent solution.
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S Type Shifter Part Upgrade
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	Item Name: S Type Shifter Part Upgrade
Item Price: $200.00
Item SKU:   special prod number

Shipping Add: $9.99
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	Product Description
	Part upgrade for S Type shifter.


· Steven Way, CPA

· 7230 Canongate Drive

· Dallas, TX 75248

· steven@waycpa.com
· Accountech Solutions LLC office:  972-644-3801
· Home Office 972-636-8516
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